B Trek Global

How to Manage B2C Shipping
with Cloud ERP, Part Two



B TrekGlobal

Overview

We identified the challenges and solutions of

managing B2C shipping and how it is different
from B2B, in Part One of our previous Podcast.

In Part Two, we are going to explore the following:

« Streamlining the shipping process with multiple
channels and increased order volumes

« The challenges & solutions of high shipping costs
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Managing Multiple Channels: Challenges

A few of the challenges of managing multiple
channels are:

 Errors in data re-entry

« Costly manual efforts

« Complex outbound logistics

You need a better solution that allows you to
automate more processes and reduce overhead
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Managing Multiple Channels: Solutions

Cloud ERP
« Streamlines the shipping process

« Manages multiple processes
« Orders
 Labels
* Pick-up
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Increased Order Volumes: Challenges

Slow fulfillment processing time

* This means there are a large volume of smaller
orders that need to be put in various package sizes
and shipped out as quickly as possible

Small inefficiencies scaling over the thousands can

really affect the bottom line
« [t's important that you do not use oversized

packages for the item you are shipping, because the
costs add up quickly
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Increased Order Volumes: Solution

Cloud ERP

Generates efficiencies that reduce fulfillment processing
time

Effective management of shipping rates

Consolidates multiple orders on a single shipment

Consolidates multiple shipments on a single invoice
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High Shipping Costs: Challenges

Shipping-related spending

« Correctly calculating and charging the right shipping
cost

« Using appropriate packaging and algorithms to
ensure that they're shipping the right products in the

right packages and charging the right amount of
money

« Tracking shipping logistics and confirmation data
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High Shipping Costs: Solution

Decrease shipping-related spending by calculating
the most favorable shipping rates based on arrival
dates

* A good packing algorithm
« This means the ability of an ERP to have a complex

analysis of the items that need to be shipped and to
pack them appropriately

* It's important for the ERP algorithm to consider the
shipping provider and the shipping rates that are
possible and making sure that it's shipping out at the
lowest cost option
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Conclusion

Distribution and warehousing companies need a
comprehensive ERP that seamlessly integrates shipping
and fulfillment directly into the system. It's going to reduce
the manual efforts, manual errors, and interventions.

Anytime you can automate a manual process in a
warehouse you're gaining efficiencies and if you're scaling
out your business and you're trying to grow you want to
make that warehousing and picking process as efficient as
possible.



B TrekGlobal

trekglobal.com

For more information on this topic, listen to the full audio
podcast: trekglobal.com/podcasts/how-to-manage-b2c-
shipping-with-cloud-erp-part-two

Additional topics can be found at: trekglobal.com/erp-
resources/podcasts
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