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Overview

We're going explore some of the challenges and solutions

with enhancing warehousing:
mprove speed of fulfillment
nventory Accuracy

» Order Allocation
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Speed of Fulfillment: Challenges

Biggest problem: delayed order entry

Oftentimes sales teams on the road, at trade shows

or visiting customers
Remote sales order entry

- Time delay in getting these orders to the warehouse
Delays revenue and diminishes satisfaction

For more information about issues facing sales teams and mobility,
check out our episode: Streamlining Order Processes with Cloud ERP
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Speed of Fulfillment: Solutions

One solution: wave plans

Cloud ERP systems designed specifically for distribution
companies have seamless integration between all CSR'’s

and the warehouse

» Orders go immediately in the queue

- Picking algorithms select shipments by customer
requirements, availability, and warehouse location
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Speed of Fulfillment: Solutions

Warehouse produces a wave including all qualified orders

- The more orders that can be evaluated for the wave means
that the pick plan can be more efficient- grouping items
by warehouse location

Immediate queuing and efficient picking means sooner
out the door and into the bank account
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Inventory Accuracy: Challenges

Inventory Management remains a huge issue
for distribution companies

Example: Because the system inventory is wrong,

a pick ticket is prepared where there is no inventory

- Picker travels the floor, cannot find the item

- Checks overstock, returns the ticket to a pile on the desk,
to be checked later...

- Unhappy picker, customer, boss
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Inventory Accuracy: Solutions

One solution: Cloud ERP for distribution

Cloud ERP systems designed specifically for distribution

companies have great tools for managing inventory
- Accurate inventory levels
- Accurate pick lists

- Replenishment by rules — min/max
- Labor savings
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Order Allocation: Challenges

Order Allocation means evaluating the more important
orders to be filled and filling them first

What if you filled small customer orders and didn't leave
enough to meet a distributor schedule?

Missed opportunities and package cannibalization
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Order Allocation: Solutions

Cloud ERP systems designed specifically for distribution

companies give rules for proper order allocation
- Customer preferences — full order, full line

- Higher margin shipments

 Important customers

»+ Contractual Obligations (Amazon)

» Commitment Dates
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Conclusion

When selecting your cloud ERP, look for a product that
includes a fully integrated inventory management solution

Will allow you to take advantage of the strategies
discussed here

Result will be reduced labor costs, improved fulfillment
and happier customers
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—or more information on this topic,

isten to the full audio podcast:

trekglobal.com/podcasts/.com/podcasts/how-to-
enhance-warehousing-with-cloud-erp

Additional topics can be found at:
trekglobal.com/podcasts
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